Some Examples For Your Three Things List Might Include...

Liven up your Club website (Do we even have a Club website?)

Update your Club’s contact information on the Tl website! PLEASE! Hint: They can’t join
you if they can't find you!

Participate as a functionary at an Area Contest, Division Contest (timer, judge, etc)
Volunteer to help out with your Division duties at a District Conference (Decorating,
Registration, Program, etc)

Plan a social event outside the Club (wine tasting, attend a concert, skydive, etc)
Ensure every new member is assigned an active mentor. “Active” being the key here.
Have a joint meeting with another club.

Lead by example — plan on finishing an Education Level (CC, ACB, etc) by June 30",
Gather past magazines, slap a label on it and distribute them to potential members.
Secretaries — always get the “Free Stuff” from TI when placing an order

VPM - Make up a New Member Initiation Ceremony

VPE - Plan a Birthday celebration for your Club’s anniversary

VP PR — Get an article placed in your local paper

Presidents of Corporate clubs — Ensure that your HR department recognizes your
members’ achievements. Presidents of Community Clubs - send letters to a member’s
employer when members achieve.

Sgt At Arms — Redo your forms — are you handing out third generation photo copies to
guests?

Treasurers - Allow members to pay dues online with PayPal



