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Follow Up 
The Leaders!
When All The Pieces Fit, You’ve Got A Great Team!

By Scott Hoehn II, DTM
District 47, Div C Governor

Tons of Experience!

l Less than a year in TM?
l One to Five years?
l More than 5?  10?  20?
l How many Past Officers?  Current?
l How many District Officers?
l Get to shaking hands and swapping 

cards AFTER this presentation!

Current Challenges

The SECRET to Outstanding Clubs?  

YOU Become a COGwheel!

•Clarify – Get rid of confusion

•Organize – Develop a plan

•Grow – People join well run Clubs!

Qualify & Commit

l Do They Know What They’re Getting 
Into? 
l Responsibilities of Position
l Time needed – Schedule conflicts
l Inform about Club Officer Training

l “THREE Things” Commitment
lWhat 3 Things will you do to make a 

difference in your Club?

How Can You Assist?

l Be Familiar With ALL of your 
Officers’ roles

l “What if” scenarios
l Cross-train for now and future

Follow Up The Leaders!

l 2-3 Months - Ask For Results of THREE 
Things list

l Plan a “Three Things” Celebration 
Meeting

l “We appreciate your efforts for our 
Club!” Certificates

l Ask for Three MORE things…
l Constantly Challenge & Recognize
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The Net Results…

l Smooth Running Clubs
l DCP Goals Achieved
l Encourage Future Leaders
l Members Get Most Value for $$

Let’s share our thoughts

Thank you For Caring 
About Your Clubs! More Information…

lwww.BestDivision.org
lScott Hoehn II, DTM 

dg@bestdivision.org
l407-681-3282


